Franchisor Questionnaire 

Please use separate sheet if necessary -  No names are necessary

Email to mailto:info@franchisingplus.com.au
1. What date did you start Franchising?

2. What date did you sell your first franchise?

3. How many franchises did you sell in your first year?

4. How many franchises did you sell in your second year?

5. How many franchises did you sell in your third year?

6. How many franchises do you have as at February 2009?

7. What is your vision regarding your network rollout? How many franchises do you plan to have     

    in Australia?

8. Rate your overall satisfaction level as a franchisor from 1 to 10.         Rating of       XX

   1 represents very low level of satisfaction

   5 represents moderately satisfied

  10 represents extreme satisfaction 

9. Why did you first embark on Franchising your business?

10. Have you been disappointed with Franchising the business?



   Yes / No

     If so why?? (please use separate sheet if necessary)

11. Have you been satisfied and possibly overwhelmed by franchising your business? Please elaborate. (please use separate sheet if necessary)                                                            Yes / No

12. Did you use a Franchising Consultant to help structure your system?                         
     Yes / No

13. Do you now use a Franchising Consultant to help with planning/ running your business?  Yes / No

14. What type of staff and how many staff do you have in the Franchisors team?

15. What is your day-to-day involvement with Franchisees?

16. How many hours a day would you personally spend directly communicating with Franchisees?

17. Do you enjoy communicating directly with franchisees?      



     Yes / No

18. Do you have financial worries in the business?

   

                  Yes/ No

     Please elaborate

19. Are you happy with your current royalty system and fee structure?          

     Yes/ No

     If no, why not?

20. Did you seek professional advice on this royalty/fee aspect at inception?                          Yes/ No

21. Do you have franchisee challenges in your business?
              

     Yes/ No

     How do you deal with them?

    Tend to ignore them                                                                     


    Yes/ No

    Spend time with franchisee and try to sort out the problem         


    Yes/ No

    Send a franchise relationship manager to deal                                                                     Yes / No

    

   Other

22. Does it tend to be the same franchisees that complain and cause trouble?          
    Yes/ No

23. Do you have a Franchise Advisory Council?                                                          
    Yes/ No 

24. Does it work well and are you pleased you formed a council?                                 
    Yes/ No

25. At what number of franchises did you create the council?                                                  

26. If you could sell the business tomorrow, for the price you wanted and walk 

     away from it, would you?

                                                                                                                                                   Yes/ No

    If no, why not? What keeps you committed?

   If yes, why would you walk away? (You can mark more than one)

  The franchisees                         Too much hard work                     Too much responsibility

  Not enough money                     No end in sight                              Need a change

  The documentation and paperwork                         Other (please specify)

27. What is your favourite part of being a Franchisor? (You can mark more than one)

    The Franchisees                            The passive income                   The control             The money

    Satisfaction of having created a brand

    Other (Please specify)

27. What are your biggest challenges in being a Franchisor?

28. Are you running a profitable franchise business? or franchise “arm”

29. Are you pleased you made the decision to franchise your business?                                 Yes/ No

……………………………………………………………………
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